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Course Overview

The Project Management programme trains students to plan, execute, monitor, and close projects successfully
using both traditional and agile methodologies. Covering PMBOK fundamentals, Agile/Scrum, risk management,
stakeholder communication, and digital PM tools, the course prepares students for careers as project
coordinators, project managers, and Scrum Masters across sectors including IT, construction, NGOs, banking,
and government. Students complete the course with a portfolio project and foundational knowledge for
PMI-CAPM and Scrum certifications.

Course Curriculum

Wk 1 Introduction to Project Project lifecycle, PMBOK knowledge areas, project vs operations,
Management PM roles, constraints triangle
Wk 2 Project Initiation Business case, project charter, stakeholder identification, RACI

matrix, feasibility analysis

Wk 3 Project Planning WBS, Gantt charts, network diagrams, critical path method (CPM),
resource planning, budgeting

Wk 4 Risk & Quality Management Risk register, risk response strategies, qualitative/quantitative risk
analysis, quality plans

Wk 5 Agile & Scrum Agile manifesto, Scrum framework, sprints, ceremonies, backlog
management, user stories, velocity

Wk 6 Project Execution & Monitoring Earned value management (EVM), change control, issue logs,
status reporting, team leadership

Wk 7 Stakeholder & Communication Communication plans, stakeholder engagement matrix,
Management presentation skills, meeting facilitation
Wk 8 Project Closure & Capstone Lessons learned, project handover, closure report, capstone

project presentation, PM career paths



Learning Outcomes

By the end of this course, students will be able to:

O Create comprehensive project plans with WBS
and Gantt charts

O Lead Scrum teams using Agile methodology

O Monitor project performance using Earned Value
Management

0 Manage scope creep and implement change
controls

O Apply PMBOK principles across project phases

O Identify, assess, and mitigate project risks

O Communicate effectively with stakeholders at all
levels

O Prepare for PMI-CAPM or Scrum Master
certification

Tools & Technologies Covered

Microsoft Project Trello Jira Asana

Monday.com Excel (scheduling) MS Teams / Zoom Miro (Agile boards)

Career Opportunities

O Project Coordinator O Project Manager 0 Scrum Master

0 Programme Manager O IT Project Manager 0 PMO Analyst
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